
 

 

 
 

Leadership Southern Maryland Connections Request for Proposals 
June 14, 2017 

Contact: Helen Mattingly Wernecke, helen@leadershipsomd.org, 240-725-5469, 
P. O. Box 524, Leonardtown, MD 20650 

 
 

The mission of Leadership Southern Maryland (LSM) is to educate and inspire a diverse group of 
current and emerging leaders to create collaborations and partnerships to impact the community 
needs of Calvert, Charles, and St. Mary’s counties.  In keeping with this mission, Leadership 
Southern Maryland is looking to establish partnerships with nonprofit organizations within the 
Southern Maryland region. This initiative, Leadership Southern Maryland Connections, is designed 
to expand the learning of LSM class members by giving them an opportunity to provide team-based, 
direct volunteer service to a local non-profit. Participants will deepen their knowledge of regional 
issues, supply a nonprofit with extra expertise and manpower to complete a needed project, and 
allow for small-group team building. Leadership Southern Maryland Connections will affect 
change for the non-profit organization and region while enabling participants to go beyond simply 
connecting the dots of regional issues by connecting themselves to organization and becoming part 
of lasting change. 

 
Leadership Southern Maryland is accepting proposals from nonprofit organizations in 
response to this Request for Proposal (this “RFP,” or this “Request for Proposal”) in order to 
provide a line-up of projects to be completed by the LSM Class of 2018. 

 

Proposals will be reviewed by the Leadership Southern Maryland Connections Committee and 
selections will be made in August 2017.  A maximum of eight projects may be selected to form the 
Leadership Southern Maryland Connections Project List for 2018. The project timeframe must fall 
between October 2017 and April 2018. 
 
Sample Projects (See examples on our website) 
1. Establish guidelines and strategies for creation of an advisory board. 
2. Design a fundraising plan. 
3. Develop a marketing plan. 
4. Website redesign. 
5. Evaluate the Employee Handbook 

 
Submission Guidelines & Requirements 
The following submission guidelines & requirements apply to this Request for Proposal: 
 
1. Submissions shall be made by an established (in business for the past two years) 501(c)(3) 

organization serving the needs of Calvert, Charles and/or St. Mary’s counties. 
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2. The proposal submission deadline is noon on Monday, July 31, 2017, and should be submitted 
to Helen Mattingly Wernecke, Executive Director, Leadership Southern Maryland at  
helen@leadershipsomd.org or P. O. Box 524, Leonardtown, MD 20650. 

3. The proposal shall be no more than 2 pages in length at 12-point font and include: 
• Description of your organization and its mission 
• Project summary 
• Project goal(s)  
• Expected project outcome(s) 
• Organization contact information 
• Project facilitator contact information 

 

4. Neither the organization nor the LSM participants are to receive payment for any services 
provided through the project. 

5. The projects do not involve any activity that requires LSM participants to solicit contributions or 
in-kind services on behalf of the nonprofit. Designing products or strategies for fundraising is 
acceptable. 

6. Publicity, brochures, etc. relating to services class participants provide should acknowledge LSM. 
7. Any problems with the project should be brought immediately to the attention of the Leadership 

Southern Maryland Executive Director. 
 
Nonprofit Organization Responsibilities 
1. Host an Initial Project Review call with LSM Programs Chair and Executive Director to ensure 

understanding of each other’s expectations. 
2. Present short summary of the organization (history, mission, structure, programs, etc.) as well as 

info about the requested project during the LSM Orientation Retreat scheduled for September 
11 & 12, 2017. Presentation must be no more than 5 minutes. 

3. Host an Initial Project Review meeting and tour, if applicable, with the LSM project team (post 
Orientation Retreat). 

4. Designate a staff person to act as a facilitator to the LSM project team; this person will meet with 
the LSM team and host scheduled conference calls throughout the process.  Identify an 
alternate staff person in the event the primary staff person becomes unavailable. 

5. Evaluate the project process. 
 

Leadership Southern Maryland Team Responsibilities 
1. Participants, approximately 2 to 5 individuals, are committed to learning about the organization, 

provide meaningful service, and working together to accomplish the project. 
2. The participants will provide (at least) 5 hours per team member of direct volunteer hours.  Direct 

volunteer hours do not include the time spent learning about the organization (research, 
interviews, site visits, etc.). 

3. At the conclusion of the project, participants will do a brief presentation on the organization and 
the completed Leadership Southern Maryland Connections project.  The presentation will 
include: 
• Nonprofit Organization Profile (description of organization, mission, population served, etc.) 
• Project summary (objective, plan of action, timeline, outcome, specific benefits to 

organization, etc.) 
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